
KITSAP COUNTY                                         Application Deadline: August 13, 2021 at 3:00 PM 
TOURISM PROMOTION PROGRAM  •  APPLICATION FOR  FUNDING 

 
Project Title: _________________________________________________________________ 

Project Dates:  Beginning: __________________ Ending: _____________________________ 

Name of Organization________________________ Web Site__________________________ 

Mailing Address: ______________________________________________________________ 

Contact Person: ____________________ E-Mail: _________________ Phone: ____________ 

Amount Requested:  $_________________    Total Project Cost:  $______________________ 

Portion of Total Project Cost Requested: _____________ (%) 

Signature of Authorized Representative____________________________________ 
 
 �  Tourism Infrastructure: 

Support tourism-related facilities, which is defined as real or tangible personal property with a 
usable life of three or more years or constructed with volunteer labor and used to support tourism, 
performing arts, or to accommodate tourist activities. 

 �  Tourism Marketing Activities: 
Activities and expenditures designed to increase tourism, including but not limited to advertising, 
publicizing or otherwise distributing information for the purpose of attracting and welcoming 
tourists; developing strategies to expand tourism; operating tourism promotion agencies; and 
funding marketing of special events and festivals designed to attract tourists (not a current 
funding priority).  

 
APPLICANTS MUST SUBMIT THE FOLLOWING: 

1. A one-page budget including all income and expenses for the entire project (including matching 
funds and in-kind contributions) and clearly showing expenses for which County lodging tax 
dollars will be used. 

2. Documentation of non-profit status. 
3. Your organization’s most recent tax return or most recent annual financial statement created by 

an independent source should a tax return not be available.  Other documentation showing 
financial viability may be considered if agency is newly created and the documentation is 
prepared by an independent source. 

4. A two-page document including a description of the proposed project with an explanation of how 
it will assist in building tourism and/or promoting events or activities that will bring tourists to 
Kitsap County. Include marketing plans and examples of performance indicators and well as 
plans for future sustainability. For more information see the included template. 

5. No additional materials will be accepted. 
6. If these basic criteria are not met, the application will not be reviewed 
7. Certificate of Insurance evidencing that any required insurance coverages are, or will be, in effect 

through the 2022 calendar year. 
 

           Please submit completed applications via Email by August 13, 2021 @ 3:00 P.M: 
                                              Purchasing@co.kitsap.wa.us 
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All documentation must be received by deadline and contain ALL submission requirements to be 
considered for funding.  Questions? Call Glen McNeill at 360.337.4789 or e-mail 
gsmcneill@co.kitsap.wa.us  

mailto:Purchasing@co.kitsap.wa.us
mailto:gsmcneill@co.kitsap.wa.us


 Lodging Tax Request: Organization/Event Description 
Final length may not exceed two pages 

 

Project Title: _______________     

Name of Organization: ________________ 

Size of staff and board: _______________            Size of Volunteer Base:_______________ 

Geographic Area Served: _______________          Demographic Served: _______________ 

Type of Service Provided: Choose an item. 

Description of Proposed Project: 

Provide a short (no more than one page) description of the proposed project and explain how it will 
assist in building tourism and/or promoting events or activities that will bring tourists to Kitsap County.  
Include marketing/promotional plans and examples of performance indicators.  

 

History of Organization/Event:  

In addition to discussing the history of your project and organization, please discuss previous success at 
creating tourism.  

 

Scope of Work:  

In order to facilitate evaluation, please break down the project into a progression of logical steps, 
detailing the process the project will go through. 

 

Project Timeline: 

Provide a timeline for the proposed project/activity. 



                  SUPPORTING ATTACHED INFORMATION 

Silverdale Whaling Days 

 

A. Description of Proposed Project: 

 

Whaling Days is seeking funds of $5,000 for upgrading much needed power outlets 

throughout Old Town Silverdale as well as $15,000 for Fireworks Display for 2022. Whaling 

Days had a couple “bad years” 2017 we saw a flash flood that shut the event down, 2018 we 

had a power outage during the busiest day and then Covid shut us down after 1 decent year 

in 2019. 2020 had its challenges but Whaling Days board made it happen by cutting things 

like fireworks and others. Whaling Days is looking to bring back the much-anticipated 

Fireworks display but costs have risen considerably.  

 

B.  History of Organization/Event: 

Whaling Days is a family-oriented, non-profit, volunteer run community festival held in “Old 

Town” Silverdale on the waterfront which includes Kitsap County Park areas as well as Port 

of Silverdale property. Since 1974, many thousands of people have enjoyed the events and 

entertainment Whaling Days has to offer. Whaling Days gives back to the local community 

through funds raised to support other non-profit organizations and student scholarships. The 

Board works diligently throughout the year to put on our festival.  We rely on self-procured 

sponsorships along with the funds raised during the festival to pay our bills and have enough 

funds to put the festival on the next year. 

 

C.  Scope of Work: 

We consistently monitor and adjust to measure the success of Silverdale Whaling Days. We 

meet twice a month all year long.  We prepare an extensive budget each year that includes 

revenue and expenses.  This year, our projected expenses have far outpaced our projected 

revenue and we are ardently looking for other sources of revenue/sponsorship and support. 

       D.   Project Timeline: 

Whaling Days Board Members volunteer year-round to plan, oversee projects etc. The power 

has been evaluated in the past but needs more work and new bids so we anticipate it to be 

more than $5,000 but with that support the board can make sure things are brought up to 

date and to fill the needs the festival has for power for years to come. Fireworks happen 

EVERY Friday of festival apart from 2019 and 2020 so people from all over are excited to 

have them back and Whaling Days will advertise and promote this in 2022 to bring even 

more people to the region.  

 



Whaling Days 2021 offered some great things for adults and families alike, 
but Fireworks bring the people! 

 

 
 
FRI, JUL 23 

Whaling Days 2021 is happening!!!!! 

Event  · 3,197 people interested 

Old Town Silverdale 

 
FRI, JUL 26, 2019 

Fireworks at Whaling days! 

Event  · 7,103 people interested 

8800 Washington Ave. NW, Silverdale, 
WA 

 

 

  

 

 

 

 

 

 

Something for EVERYONE! New Families first time at Whaling Days to Adult friends gathering for 

a great time together with FREE live music, Whaling Days provides something for everyone plus 

partnerships with MANY other non-profit organizations and marketing partnerships. Including 

but not limited to, Silverdale Rotary, Lion’s Club, Boy Scouts, CK Food Bank, Visit Kitsap, Silverdale 

Visitor Center, Silverdale Chamber, Meals on Wheels, KDDA, Canoe Club and more. 

 

 

https://www.facebook.com/events/452025499224952/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/452025499224952/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/452025499224952/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/307763880116423/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/307763880116423/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/307763880116423/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/452025499224952/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D




I N C O M E 2019 BUDGET 2019 ACTUAL DIFFERENCE

21+ Club  $15,000.00  $17,526.00  $2,526.00 
21+ Club Product Refund  $7,000.00  $(7,000.00)
Kids Area - Carnival / Rides  $7,500.00  $4,820.00  $(2,680.00)
Merchandise Sales  $1,000.00  $1,206.00  $206.00 
Pepsi  $1,800.00  $1,836.87  $36.87 
Scholarship Donations  $3,000.00  $1,200.00  $(1,800.00)
Sponsorship  $16,000.00  $14,500.00  $(1,500.00)
Street Fair  $28,000.00  $27,383.00  $(617.00)
Whaling Days starting cash replaced  $3,000.00  $3,000.00  $- 
ATM guy  $1,000.00  $550.20  $(449.80)
community donations (not sponsorship)  $500.00  $1,067.93  $567.93 
Silverdale Rotary  $3,000.00  $3,000.00  $- 
Whale of a Run  $500.00  $500.00  $- 

Total Income  $87,300.00  $76,590.00 ($10,710.00)

E X P E N S E S 2019 BUDGET 2019 ACTUAL DIFFERENCE

21+ Club  $8,000.00  $2,138.91 $5,861.09 
21+ Club Product Cost  $11,000.00  $5,459.70 $5,540.30 
Administrative  $850.00  $1,242.18  $(392.18)
Advertising  $4,000.00  $4,256.44 ($256.44)
Community Donations  $500.00  $1,067.93 $500.00 
Entertainment  $16,000.00  $20,556.73 ($4,556.73)
Children's activities  $300.00  $- $300.00 
Environmental Scouts -clean-up  $2,300.00  $2,300.00 $0.00 
Environmental waste management/pse  $500.00  $102.53 $397.47 
Environmental portable potties  $5,000.00  $5,000.00 $0.00 
Fireworks - Display  $12,500.00  $12,500.00 $0.00 
Fireworks - Barge  $5,500.00  $5,200.00 $300.00 
Insurance/permits  $6,000.00  $7,623.59 ($1,623.59)
Merchandise  $900.00  $1,126.61 ($226.61)
Miscellaneous Expenses/pressure washing/fire ext.  $200.00  $220.73 ($20.73)
Pepsi  $900.00  $1,308.00 ($408.00)
Rentals  $6,600.00  $6,103.71 $496.29 
safety team  $2,000.00  $2,000.00 $0.00 
safe security  $650.00  $644.00 $6.00 
Scholarships  $3,000.00  $2,500.00 $500.00 
Staff Recruiting / Appreciation  $400.00  $265.91 $134.09 
Street Fair  $500.00  $- $500.00 
Storage-truck rental  $200.00  $- $200.00 
VIP Event/thank you for sponsors  $500.00  $42.88 $457.12 
Whaling Days starting cash  $3,000.00  $3,000.00 $0.00 

Total Expenses  $91,300.00  $84,659.85 $7,708.08 

SILVERDALE WHALING DAYS

2019 BUDGET

Updated 2/28/20



I N C O M E 2022 BUDGET

21+ Club 25,000.00$         

Kids Area - Carnival / Rides 7,000.00$           

Merchandise Sales 1,500.00$           

Sponsorships (including County LTAC) 30,000.00$         

Street Fair 18,000.00$         

Whaling Days Festival starting cash replaced 3,000.00$           

ATM guy 800.00$               

community donations (not sponsorships) 1,200.00$           

Silverdale Rotary 3,000.00$           

Whale of a Run 250.00$               

other 250.00$               

Total Income 90,000.00$         

E X P E N S E S 2022 BUDGET

21+ Club 8,700.00$           

Administrative 1,300.00$           

Advertising 2,500.00$           

Capital Outlay/Repairs (power)-County LTAC 5,000.00$           

Community Development Support / Projects 100.00$               

Community Donations 1,200.00$           

Entertainment 20,000.00$         

Childrens activities 250.00$               

Environmenta lScouts -clean-up 2,300.00$           

Environmental waste management/pse 1,000.00$           

Environmental portable potties/hand washing 6,000.00$           

Fireworks - Display - County LTAC 15,000.00$         

Fireworks - Barge 5,000.00$           

Insurance/permits 5,000.00$           

Merchandize 500.00$               

Miscellaneous Expenses 200.00$               

Purchasing/water/food etc 500.00$               

Rentals 3,500.00$           

safety team 2,300.00$           

safe security 900.00$               

Scholarships 2,000.00$           

Volunteer Recruiting / Appreciation 250.00$               

Street Fair 1,000.00$           

Storage-moving/labor etc 500.00$               

VIP Event/thank you for sponsors 1,500.00$           

Washington Festivals & Events Association 500.00$               

Whaling Days Festival Events starting cash 3,000.00$           

Total Expenses 90,000.00$         

income vs expenses -$                     

SILVERDALE WHALING DAYS
2022 BUDGET









i-orm ��u-� (.:!U.:!U) ILVERDALE WHALING DAYS 91-1521350 Page4 
Yes I No 

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition 
to candidates for public office? If "Yes," complete Schedule C, Part I • • • • • • • • • • • • • • • • • • 

!Part VI! Section 501(c)(3) Organizations Only
� --...... h 

All section 501 (c)(3) organizations must answer questions 47 - 49b and 52, and complete the tables for lines 
50 and 51. 

X 

Check if the organization used Schedule O to respond to any question in this Part VI .............. o 
� 

Yes No 

50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees and key 
employees) who each received more than $1 00,000 of compensation from the organization. If there is none, enter "None " 

(b) Average (c) Reportable (d) Health benefits, 
contributions to employee 

(a) Name and title of each employee hours per week compensation benefit plans, and deferred 
devoted to position (Forms W-2/1099-MISC) compensation 

f Total number of other employees paid over $100,000 • • • • • • • ► 

51 Complete this table for the organization's five highest compensated independent contractors who each received more than 
___ $1 00,000 of compensation from the organization. If there is none, enter "None " 

(a) Name and business address of each independent contractor (b) Type of service 
-

d Total number of other independent contractors each receiving over $1 00,000 •••••• ► 
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a 

47 
48 

49a 
49b 

(e) Estimated amount of 
other compensation 

� 

(c) Compensation 

comeieted Schedule A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ► I!] Yes D No 
Under penalties of perjury, I declare that I have examined this return, induding accompanying schedules and statements, and to the best of my knowledge and belief, it is 

true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge 

► BRENDA KELLEY I 
Sign Signature of officer Date 

Here ► BRENDA KELLEY, TREASURER 
Type or print name and title 

Print/Type prepare r's name 

6

,epare(s signature 
b

Date 
I Check LJ if �

TIN 

Paid Chris Gintz hris Gintz 8-ll-2021 self-employed 00448844 
Preparer Firm's name ► GINTZ WARNER PLLC Firm'sEIN ► 

Use Only Firm's address ► 3473 NW LOWELL ST STE 200

SILVERDALE WA 98383 Phone no. 360-692-1040

May the IRS discuss this return with the preparer shown above? See instructions • • • • • • • • • • • • • • • • • • • • • • • ► I!] Yes D No 

' 

EEA Form 990-EZ (2020) 
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